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KEMJTKS cy STSF^ 

administrative staff chiefs 

29 April 19534 


°f Poraotmel is setting up a roster of qualified "Vrical 
pwsonael (particularly- typists, stenographer^ and secretaries) who evidence 
c ^® rB ° a » e®sigmawits e Placement Officers sill contact individual 
DD/A Offices for the purpose of getting their help in setting up ths roster. 

*fi d fsfcend cooperation to Personnel repre- 

sentatives who are preparing the roster. 


.. 2* The Semi-Annual Report tin "Conflicts Interests" must be made by 

th.oDE/Aofficeto the Inspector General by ID June for the six month period 

^®refore Co Iwiel a( & ed that ea<fc DD/A offtoftwks 

a report to the Office of the fto/A not later than U June 195k. Negative re- 
ports are required, if appropriate. In this connection, applicable; referencea 



are CIA Notices 

.3? P 1 * Training will conduct a guided tour to explain its 

overt training activities cn Wednesday, 12 May, and Friday, lli. Hay from 1*30 
M« to-fct30 p a »„ on each day. Half of the tour will he Conducted cn tho 
fff®': «aj^h®lf on the second* Colonel Vlhits mentioned that persons in- 
vited to are office heads, division chiefs, and other hlAer level 

personnel within offices whoworfc in close contact with the training people* 
Training liaison Officers will probably wan t to att end. Persons interested 
in taking part in the tour should notify Mr not later than 7 Jfey09$U 


25X1 A 


„ if; Colcajel White referred to, and quoted from. Bureau of the Budget 
Bulletin No. 54-10 addressed to heads of agencies. The bu lle tin directs 

^partwent heads to review financial obligations Incurred during 
to * asure that obligations of the fourth quarter 
cf ^ ear do Rofc 0X060(1 those for the third quarter, unless iusti- 

. . . . sd by seasonal programs. The bulletin states that employment at the cloee 
of the fiscal year must not exceed the level budgeted for the begi nnin g of 

Kfr 1 9 ^, Pur °2 ia . 30e for *to»tories ahs to be limited to^ke^e^e 

that such inventories will be below the number of months supply which was on 
tod in dune 1953. Other purchase orders or contracts are to be entered into 
for g°<**e and cervices needed to complete the service of this fiscal 
year, unices specific advantage accrues to the Governmnt to place advance 

Si® 8 SF**" th ! s ® rsqulrernent8 «aar be authorised only by Agency 
heads. Obligation rates for the fourth quarter of Fiscal Tear 1954 will be 
0& ^^ly In connection with apportionments made by the Bureau of 

i of Pi8cal Tsar 1<? &* To the extent that the 

abov ®^?° third quarter, the excess will be withheld to apply 
^P^icnmorit for the first quarter of Fiscal Tear 1955, unLse 
S SfL^t ^stifying the larger amount is furnished to ths Bureau 


25X1 A9a 



Approved For Release 2001/07/28 : CIA-RDP78! 


80017-4 




5>„ Colonel White »iiscu«#d CIA. Notice establishes dead" 25X1 A 
lime for submitting re'iuisitichs req’uirifl^^itfSnasa action from Fiscal Year 
1 9*Zk funds* He said that the deadlines' were hinted at insuring that necessary 
action could be taken on the requisitions,, 

6* Colonel White said that he felt that there imm room within the dd/a 
offices to engage in mare planning in connection with personnel assignments* 

As examples Its mentioned the ac<piiesOQRce of ffi / A offices in the miniaap 
training standards developed by the DD/P organiaation for administrative per- 
sonnel within the DD/P area. dd/a offices should see to it that those of n, 
their personnel who may be assigned to DD/P offices are scheduled for partic- 
ipation in such training instead of delaying: this until the reassigns® n^s are 
finally approved* Colonel White said that persons returning from overseas 
report on the widespread impressions existing among overseas enplcyaee that 
little op no assignment planning affecting overseas personnel is carried an 
in headquarters* Office heads, with the assistance of their career service 
boards. Should find the means to overcome this problem to the end that e®~ 
ployees carrying career designations of the offices concerned are provided 
inf orwatioa regarding future assignments well in advance of the termination 
of their current overseas tours* 

?* Colonel White said that he was looking to the Management Staff for 
assistance In applying gerund management principles to the organisation and 
operations of the entire DD/A ta&dalaation. In this connection, he said that 
the current survey of the Logistics Office by the Management Staff and the 
Classification and Wage Division would be extended to Include ultimately all 
DD/A offices. 1 

8* Current status of CIA Career Service Board activities were reviewed. 

The Board’s Task Force on Pr motion Policy submitted a proposed CIA Regulation 
setting forth the Agency's Promotion Polity. With some amendments, the" Board 
approved the proposed Regulation, which is to become effective immediately * 

The min provision is a schedule of nime^inr-grade” requirements to be pet by 
personnel proposed for promotion* In addition, the Board approved a plan 
which authorises the Office of Personnel to review all promotion action^ for 
the purpose of insuring that the best qualified persons are promoted, even if 
this Involves transfer of personnel frera offices other than those from which 
the promotion action originated* The Office of Personnel will conduct this 
kind of review fdr a “pilot period* of six months* 

9 c Efr* Pforahelraer reported that proposed legislation to affect QIA 
exemption from the Performance Sating Act was still with the Bureau of the 
Budget* Mr* Reynolds asked that everything possible be done to expedite 
enactment of this legislation, since the cumulative effort of the problems 
encountered from the Agency's coverage under the Act la creating a very 1 
serious situation * 


10* Mr* Pforeheimer discussed the status of certain pending legislative 
proposals. The right of heme leave, which would not involve use of accrued 
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annual leave, is induced in a proposed bill dealing with overseas personnel 
administration which Is being sponsored by the Executive Branch of the Govern- 
inent, for application to all agencies* The so-called "Fringe Benefits Bill'* 
has passed the Senate. This bill provides for an allowance of $100 for civil- 
ian personnel who are required to wear special uniforttie. It broadens the 
Incentive Awards Program and liberalises overtime pay schedules. The provi- 
sions concerning the Incentive Awards Prograta were discussed inamueh as the 
bill gives the Civil Service Commission responsibility for promulgating the 
regulations which will control administration of the Program. It was agreed 
that representatives from CIA should contact the Commission to make sure that 
these regulations would not create requirements Which this Agency could not 
meet. 


11 n In order to ns^ke sure that no incorrect impressions could be qreated. 
Colonel White explained discussions concerning possible merger of the Govern- 
ment Printing Office Plant located in South Building with this Agency’s Print- 
ing and Reproduction Division* CIA is taking no initiative whatever in these 
discussions, and wishes to be scrupulously clear of any claims that we qre 
"empire building||tog^Lncontrol of tha classified printing function. Colonel 
White said that of the GP0 Plant And Hr. Garrison are study ing 

the matter and that if they conclude that a merger is feasible it will be dis- 
cussed further with the Joint Committee on Printing, 

32 o Colonel White referred to a number of project administrative plans 
submitted to him where the purpose appeared to be the legalization of pqust 
administrative activity of doubtful propriety*, The cases involved presented 
no alternative to formal write-off of responsibility, and the proper method 
would have been a request for such write-off on the basis of a statement of 
all pertinent facts* T . 

13* Colonel Edwards discussed recent cases to illustrate his feeling 
that supervisory officials must devote means attention to indoctrinating their 
personnel on security alertness „ Specifically, he said employees should re- 
port promptly to the Security Office any situation wherein they become qware 
that someone outside the Agency is indicating an unusual or probing trod of 
interest in Agency affairs, I 

Hi* Hr* ^Hur^d that a careful review and analysis be made of 
present procedures for coordinating regulatory materials prior to finel'pub- 
li cation. He felt that if senior officials who head technical staffs are 
responsible for the development of policy, procedure and standards in the 
technical field concerned, then those senior officials should exercise tease 
responsibilities. Ho felt that the present system impedes effective coordi- 
nation rather than otherwise* * 

15* Colonel White emphasised that the DD/A staff meeting is intended 
to be a forum for discussing administrative problems eonf renting any office 
in the Agency, and that representatives of components other than DD/A should 
feel free to introduce such problems for discussion at these staff meetings* 
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